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Kinh thua céc quy vi dai biéu, cac quy vi C6 dong.

Nzim 2019 da qua, thém mdt nam diy kho khain cta cong ty. PSi véi Tap doan Buu chinh Vién
thong Viét Nam, Cb dong chi phéi va 1a thi trudng chinh ciia Céng ty, thyc sy 1a mdt nim c6 nhiéu :
bién dong va thay dbi. Nhitng didu dé da anh huong rét 16n, sau séc dén tinh hinh SXKD cuia Cong ty
C6 phan Phat trién Cong trinh Vi&n théng. C6 thé néi trong lich st hinh thanh va phat trién 2019 van 1a
ndm kho6 khan dd anh hudng dén vin ménh ctia Cong ty va quyén loi cia cd dong.

Trong dai hdi hdm nay, thay mét Ban Téng giam déc diéu hanh t6i xin trén trong bdo cdo tdi
cdc quy vi dai biéu, cac quy vi cd déng mét s6 ni dung co ban sau:

I/ KET QUA SAN XUAT KiNH DOANH NAM 2019,

A/ Nhitng khé khin, thuin loi

1/ Kho khin:

- V& vbn: Nhitng tdn tai v& tai chinh niur ng ¢4 nhén 16n va c6 nhiéu dbi twong dd nghi huu hoic |
chuyén cong tac di khoi Cong ty; Chi phi SX dor dang ctia céc cong trinh da hét doanh thu nhiéu va cée '
khoan phai thu khac khong ¢6 kha ning thu hdi tdn tai nhidu niim; chi phi lién quan dét 60 Thé quan,
Hoéa an Déng nai da lam anh hudng 16n téi vén hru dong clia Cong ty trong ndm 2019 va céc nim tiép
theo.

- V& nhan lyc: Mb hinh t8 chire san xudt, b may quan Iy cdng kénh lac héu; lyc lugng lao dong
chuyén tir doanh nghiép nha nudc sang Cong ty CP 16n dang trong qua trinh tai cau tric sip xép lai,
ning xudt va chit lugng lao dong thép; din dén hiu qua SXKD thip.

-V& thi trudng: DAu tw cia VNPT (di v6i c4c linh vie x4y I8p truyén théng ctia Cong ty) cho
céc Vién thong tinh thanh tiép tuc giam manh; hgp ddng ddu vao cong viée chia Cong ty bi han ché;
Pon gia dinh mirc XAy 13p thip ( don gid, dinh mire lac hgu nhiéu ndm chiea diroc thay doi), canh tranh

khdc lit (ban thn cde dia phieong ciing ¢ nhiéu ety tie nhdn,néng lee ddu thau yéu).

2/ Thudgn lgi:

- Pugc sy ddng thuéin va tng ho ctia céc ¢ dong trong nhiing nim qua.

- Cong ty d tao dung mdi quan hé dbi tac than thién v6i cac vién thong tinh thanh, cac ddi tac
ngodi Nganh va dic biét duge sy quan tdm chi dao, gitip d& moi miit ciia Tap doan VNPT Cb dong chi
phéi ciia Cong ty.

- Timg bude di 1ay lai duge niém tin clia ngudi lao dong trong cong ty cling nhu uy tin véi céc
déi tac.

- CBCNV Céng ty 1a tép thé théng nhét, doan két, sin sang vuot qua moi thir thach dé hoan
thanh nhiém vuy.
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B/ Két qua thye hi¢n:
1/ Thiee hién ké hogch SXKD niim 2019:
Don vj tinh : triéu d&ng

- —— Thue hién I‘ié hoach | Thyc hién | Ty 1¢ % TH T)‘/Ti[i%
2018 nam 2019 2019 (2019/2018) ( TH/KH)
A B 1 2 3 4=3/1 5=3/2
L Doanh’ thu ban hang va
cung cap djch vy 40.335,74 | 61.500,00 | 57.535,60 142,64% 93.55%
2 |- Doanh thu thuan 39.520,00 | 61.000,00 | 57.339,57 145,09% 93.99%
3 |- Gid von hang bén 37.426,74 | 52.800,00 | 49.595,94| 13251%| 93.93%
4 |- Chi phi tai chinh 0 0 0 0 0
5 | - Loi nhuan trude thué -11.029,83 3.523,00 1.001,63 s 28,43%
6 |- Tiléchitraco tiuc: 0 0 0 0 0
7 |- NOp ngan sich 7.842,03 5.500| 6.461,87 82,4% | 117.48%
- Thu nhép binh quén 152,55%
8 ( dong/ngudi / thang ) 7352 Hals
9 |- S6 Lao dong binh quan 108 100 100
2/ Tinh hinh hogt dpng tai chinh
a/ Mot s chi tidu tai chinh (dén 31/12/2019) di dugc kiém toén:
+ Bang cén ddi ké toan: (C6 bang ké kém theo).
+ Bdo céo két qua hoat dong kinh doanh: (C6 bang ké kém theo).
b/ mdt sb chi tiéu trong yéu:
Ty 1§ %
2 ien Nim truéce . _— Nim
STT Chi tiéu nim bio cdo Niam bdo cdo BC/Nim
, trudc
[ AR 69.821.tr.d 76327 tr.d 165,81
5 | V00 i 50 hfin 43271.4rd 44.273 tr.d 102,31%
g D Pl 40.492.tr.d 50.158 tr.d -
4 | No phai tra 26.549.tr.d 32.054 tr.d 120,73%
Loi nhuén phat sinh (11.029).tr.d 1.001 tr.d *

3- Thye hién ké hoach diu tu:
Theo nghi quyét ciia dai hoi ¢b dong thong qua ké hoach ddu tw nim 2019 1a 1.17 ty ddng, Cong

ty ddu tu stra chita hé théng vé sinh chung cua toa nha; sira chita bao dudng hé théng thang may; sta
chira thay thé mai va trdn tng 8, gia c6 céc cira kinh tong s6 tién 14 609.025.575 ddng.

4- V& diéu hanh SX:

- Ni#im 2019, Céng ty hoan thanh 93.55% chi tiéu doanh thu theo nghi quyét dai hoi dong cd
dong d ra va dat 142,64% so véi doanh thu ndm 2018; dam bao dn dinh doi sdng cho ngudi lao dong
trong Cong ty.

- Cong ty da tirng budc md rdng thi trudng néng dan ty trong doanh thu ngoai tap doan nhu
Viettel; FPT...

- M& rong thi trudng: thi cong cho VNPT Bic Giang, FPT...
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5/ Mt sb viéc ton tai cAn khic phuc:

- V& khai thac ngudn vén: Céng ty da trién khai cac bién phép thu hdi v6n nhung hidu qua chua
dat nhu mong muén, Chua khai théc t5i da ngudn vén vay ngén han ngan hang.

- Viéc bam sat thi truong chwa bt con phu thude nhiu vao doi trudng, céc don vi phong chire
ning chwa phat huy tinh chi dong trong cong viéc cling nhu khai théc thj trudng, da c6 co ché khuyén
khich nhiéu cép tim viéc dic biét co ché khuyén khich kinh té cho ¢4 nhan tim viéc nhung hiéu qua con
thép.

- Viéc bam st tién do thi cong chua sat sao, tién do thi cdng cac cong trinh chm kéo dai lam
giam téc do quay vong von din dén giam hidu qua SXKD .

- Cong tac gidm sat chi phi chua tdt dic biét chua xdy dung duge dinh mdc chi phi SX; chi phi
quan ly; chua xdy dyng co ché trach nhiém trén cong ty cling nhu tai céc chi nhanh XN trong vigc thue
hanh tiét kigm.

- Viée tai co cAu s&p xép lai lao dong tién hanh cham lam anh hudng téi ning xuét, chit lugng

cong viéc hang ngay ciia céc don vj, phong ban va timg ngudi lao dong bén canh d6 la vige chua xdy
dung duge co ché tidn luong phu hop dé khuyén khich ngudi lao ddng ting ning xudt lao dong.

1I/ KE HOACH SAN XUAT KINH DOANH NAM 2020:
Nim 2019 tinh hinh SXKD ciia Cong ty vin chua thyc sy thoét khoi cuge khing hoang kéo dai
dang dién ra. Trén tinh thdn d4nh gia dang thyc trang va kha nding cua thi truong ban Téng giam dbc
Cong ty xdy dyung va trinh Dai hdi ké hoach SXKD n#m 2020 nhu sau:

1/ K& hoach sin xuét kinh doanh

Tbng giam dbc Cong ty xdy dyng ké hoach SXKD nim 2020 xin dugc thdng qua dai hdi gbm
cac chi ti€u chinh sau:

+ Gi4 tri doanh thu: 55.33 ty.

+ Loi nhuén sau thué: 0.342 ty.
+ Chi tra cb tirc: 0%.
+ Nop ngén sach Nha nude 7 ty.
+ Thu nhép binh quan: Duy tri va nang cao doi sdng can bd CNV trong toan Cong ty.
2/ K& hoach Tai chinh:
Tich cyc thu hdi cong ng dat muc tiéu dén 80% s6 du cbng ng phai thu khach hang tai thoi dién
31/12/2019.
Do két qué san xudt kinh doanh nim 2019 khéng dat duge nhur ké hoach, nén ndm 2019 cong ty
s& khong khai thac dwoc ngudn vén vay ngén han ctia Ngan hang. Tuy nhién, véi niéing lyc tai chinh
hién tai, cong ty vAn dam bao duge nhu cu vbn cho cdc du an thi cong. Trong ndm 2020, néu ¢6 trién
khai céc dy 4n 16n phyc vu muyc dich san xuét cAn lugng vdn 16n, Cong ty s& lam cac thu tyc theo ding
quy dinh cta didu 1& Cong ty dé trién khai theo tinh than dting myc dich va hiéu qua.
Thue hign ra soat dbi chiéu cong ng ndi b, xéc dinh rd cac khoan ng khé doi, nhitng ri ro tidm
&n, tich cue xir 1y ng x4u trén tinh than han ché t6i da ton thét c6 thé xdy ra dbi véi tai san ctia Cong ty
va vbn ctia céc cb dong.
Xay dung ké hoach giam chi phi quan Iy tir 3% dén 5% so v6i chi phi quan 1y thyc t€ nim 2019,
Tang cudng cac bién phap gidm sét quan ly chi phi SXKD ting higu sir dung vén ciia cac C6 dong.
Cong ty s& wu tién trién khai cdc du 4n vira va nho c6 thoi gian thi cong ngén, toc d6 quay vong
vdn cao, song song thyc hi¢n mot s6 du &n c6 quy md I6n cé thdi gian trung va dai han, sir dung bién
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phap ldy ngén nudi dai timg budc dua cai thién hoat dong sin xuét kinh doanh ctia céng ty, dam bao
phat trién bén viing

3/ Ké hoach diu tu:

N#m 2020, véi myc tiéu thyc hign quyét liét viée tai co cdu toan dign Cong ty ca vé td chirc bd
may ciing nhu stir dung hiéu qua ning luc v& quyén sir dung dét. Cong ty s& xdy dung phuong an sp
xép lai lao dong ddng thoi quy hoach lai viin phong lam viéc voi muc tiéu toi da hoa gia tri tai san. pé
lam dugc viée trén, Cong ty can phai dau tu, chinh trang lai nha va co s& ha tAng dich vu tai 16 18 khu
d6 thi Dinh Cong — Hoang Mai.

Vi dinh huéng nhu trén, Ban Tdng gidm déc da bdo cdo Hoi ddng Quén tri ké hoach dAu tu
nam 2020 nhur sau:

3.1- Tong mirc dAu tu: 820 ri¢u VND
Trong do:

- PAu tu mua may méc phuong tign phuc va SX: 350 triéu VND
- Stra chira nha cira tai 16 18 Dinh cong : 470 trigu VND

4/ K& hoach téi co cu:

- Trong nm 2020, Cdng ty s& tiép tuc thyc hién viée ti co cdu ngudn nhan lyc, két hop cing
vGi cdc phong chirc néng ra soat nhing tdn tai lién quan dén timg lao dong (ddc biét $6 lao déng dang
tam hoéin HPLD va s6 lao dong dd cé don xin chdm dirt HPLD nhing chiea giai quyét xong cong ng)
dé dua vao dién tinh giam, bén canh d6 Cong ty s& tuyén dung bd sung lao dong c6 chét lugng dé dap
tng nhu ciu SXKD.

- Quy hoach lai nha va d4t tai 16 18 Djnh Cong — Hoang Mai — Ha Noi dé xay dung phuong an
kinh doanh m&i ( cho thué hodic lién doanh véi nha ddu tie dé thay doi muc dich kinh doanh )

- Tiép tuc tim bign phdp giai quyét ton tai dat dét tai khu Duong Noi voi myc tiéu 4y lai dat dé
dua vao st dung cho kinh doanh ctia Cong ty.

- Tiép tuc hoan thién hd so phép Iy dét dai tai Hoa an Bién hoa Pdng nai .

- Tiép tuc khai thac thi trudng tr uyén thdng 13 cic VNPT tinh thanh phé trén ca nudc dong thoi

tim kiém thém thj trudng ngoai VNPT nhu Mobiphone....

IV/ CAC BIEN PHAP CHU YEU THU'C HIEN KE HOACH SXKD NAM 2020:

- Tang cudng vai trd trdch nhi¢m ciia Ban Téng gidm dc diéu hanh, phan cong phan nhi¢m rd
rang va phéi hop chi dao ddng bo trong ban diéu hanh; khai thac triét d& vai trd cua cac phong chirc
néing trong quan 1y diéu hanh san xuat kinh doanh.

- Tranh tht sy gitp d& cia VNPT trong linh vie SXKD. Duy tri mbi quan h¢ v6i cic Vien
thong tinh thanh d gift viing cdc dia ban cii va m& rdng ra cdc dia ban mdi.

- Hoan thién va nang cao ning lyc ddu thiu ctia Telcom timg budc tham gia cc gdi thau c6 quy
md 16n d& dam bao viéc 1am cho CBCV va hoan thanh céc chi tiéu do DHHCD giao.

- Mé rng thi trudng kinh doanh ngoai VNPT: Dién lyc, thiy lgi, giao théng,Mobiphone. Thye
hién xay 1&p va tu van thiét ké vién thong ¢ céc nganh khac nhau; Déng thoi tham gia cdc nghé khac
nhu: Dién nhe, kién tric, xdy dyng dan dung, dich vy v.v...
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- Co chu lai bd may t& chirc quan 1y va dinh bién bo méy gian tiép (ciia Cong ty va cdac chi
nhdnh). Xy dung va trién khai theo 16 trinh nhim giam lao dong gian tiép, gidm chi phf quan Iy doanh
nghiép,thic diy SXKD,ting hidu qua kinh té,

- Xay dung quy tién luong; x4y dung quy ché tra lvong gén v6i nhigm vy cong viée va higu qua
cong viée, quan 1y tién luong, ban hanh quy ché chi phi doanh nghiép. Tt ca déu gén voi két qua
SXKD.

- Xéy dung doi ngii quan ly, cdng nhén truc tiép c¢6 ning luc thuc sy, dap ing duge cong tc
SXKD thoi ky hién nay va cho nhiing nim tiép theo. Khi can thiét phai tuyén thém nhiing ngudi c6
chuyén mén cao, dam nhidm nhitng muc tidu phat trién ctia Cong ty.

- X4y dung dinh mirc chi phi san xudt, sira quy ché tai chinh cho phu hgp.

- TAng cudng cong téc kiém tra v&: T4 chirc, ké hoach, tai chinh. Thudng xuyén; dinh ky kiém
tra viéc thyc hién quy ché tién lwong, chi phi quan ly doanh nghiép tai cac chi nhanh. Tich cyc xur Iy
t0n tai v& tai chinh do céc giai doan trudc ¢d phin hoa dé lai.

Kinh thua céc quy vi ¢b dong, trén ddy 13 bdo cdo ciia Ban Téng Gidm déc diéu hanh Telcom
danh gi4 hoat dong san xuét kinh doanh nam 2019, ké hoach SXKD nim 2020.

Thay mt cho Ban giam dc didu hanh tbi xin bay to long biét on sdu séc dbi véi sy giup da tan
tinh ctia Tép doan BCVTVN,; tin cdy cua quy vi cb dong; su hop tac ctia cac Vién thong tinh thanh, xin
trén trong cAm on nhitng nd lyc lén lao cia CBCNV Telcom vira la cd dong ddng thoi ciing 14 nhitng
ngudi lao dong trong Céng ty, di cb géng cling nhau vugt qua moi khé khin thir thach dé duy tri
SXKD ciing Céng ty tru viing dén ngay hom nay. Muyc tidu trudc mét 1a tap trung phn dAu hoan thanh
nhitng chi tiéu chinh ctia ndm 2020 tao da phét trién bén vitng cho nhitng ndm sau ndy.

Lich str Cong ty dé trai qua 66 ndim trudng thanh va phat trién; ddng hanh véi bao thing tram.
Thoi gian s& tréi di, nhung nhiing gi4 tri tinh thdn vé truyén théng lich sir vé vang ctia Cong ty s&
trudng tdn mai theo thoi gian. Hon bao gid hét BGD diéu hanh Cong ty rét mong nhéan dugc tir cée quy
vi ¢& dong cung toan thé CBCNV ciing bing sirc luc va kha ning cia minh hay chung sic, doan két
cung nhau vugt qua moi thir thach, quyét tam hoan thanh cac myc tiéu, nhiém vu trong tdm ctia Telcom
ndm 2020.

Xin trn trong cam on!

T/M BAN GIAM DOC_BIEI{ HANH
TONG GIAM POC

Duwong Vii Cudng
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